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Abstract 
This paper aims to highlight early and contemporary ideas on educational leadership from an Islamic perspective. It started with the 
definition of the term. Educational leadership in this context could be the process of guiding and influencing the members of the 
organization so that they will display initiative and love for the work that they do as a kind of worship towards achieving the 
common objectives of the organization. Educational leadership roles have been discussed in this paper. These are the visionary 
leader, the servant leader, the leader as a guide, the influential leader and the educative leader. The paper discussed also the styles 
of educational leadership that include brotherhood, collaborative, Shuratic or consultative and supportive leadership.  
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Introduction 
This research discusses some thought on educational leadership. It will highlight both early and contemporary 
ideas on leadership. It will also highlight the main roles and styles of leadership. This research aims to identify the 
main features of educational leadership from an Islamic perspective. It will be an attempt to contribute to the 
development and understanding of educational leadership in Islamic educational institutions. This will give a better 
understanding of organizational effectiveness. 
Leadership in Islam is a responsibility and a trust that leaders feel when they deal with their followers. It is 
considered as a part of worshipping Allah (s.w.t). Leadership in Islam is to serve the members of the organization, the 
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community and the society at large, that is, directing and guiding people to what is good in this world and the 
Hereafter.  
Understanding leadership from an Islamic perspective is an important need today. The Muslim Ummah 
should have its own views and theories of whatever is necessary for Muslims. Islamic resources and history are rich in 
ideas and examples, that may be used as the formations for the Islamic theoretical framework of leadership and other 
subjects. Muslims also are “beginning to invest heavily in education and knowledge management, and the results are 
tangible” (Beekun and Badawi, 1999: viii). This requires great efforts towards understanding the issue of education 
and other related subjects. In addition, the ethical and moral system that is considered as the core of the Islamic 
framework of leadership is becoming an emphasis of the western perspective of the topic (Gardner, 1990: 67- 80; 
Paine 1997: 3; Spitzer, 2000: 203- 244; Murphy and Shipman, 2000: 99; Sergiovanni, 2001: 103). This further fuels 
the need for investigating the topic of leadership more precisely from an Islamic perspective.  
Definition of Leadership 
 
Early Muslim scholars used words such as ‘wilaya’, ‘Imamah’ and ‘Khilafah’ to mean leadership. Ibn 
Taymiya (661-728 AH) defined wilaya as “maintaining the religion of the people such that, if it is lost, they will be the 
losers, and maintaining a life that will assist people to understand their religion”  (1992: 11). 
 
Al-Mawardi (957-1058) looked at Imamah in the context of “the guarding of the religion and life. It is an 
obligatory system for all Muslims because without it, people will be living in darkness and religion will not be 
guarded” (quoted in Basbous 1988: 47 and al-Wakeel 1988: 22). On this matter Allah (s.w.t) has said in the Qur’an 
about Prophet Abraham (a.s): “And remember that Abraham  (a.s.) was tried by his Lord with certain commands, 
which he fulfilled, He said: I will make thee an Imam to the people” (Qur’an 2: 124). In his commentary on this verse, 
Ali (1985) explained that “Imam means the primary sense of being foremost: hence it may mean leader in religion or 
leader in congregational prayer or model, pattern and example” (p. 50). Therefore, one of the meanings of Imamah is 
leadership.  
 
According to Ibn Khaldun (1332-1406 AC), Khilafa means “to assist people to live in accordance with the 
Islamic rules as a guidance for their interests in this world and in the Hereafter. It is the vicegerent duty on behalf of 
Allah (s.w.t) to guard the religion and to manage life” (Ibn Khaldun, 1979: 179). 
With regard to the term ‘leadership’, the Arabic dictionary of Al-Mo’jam Al-Waseet defined ‘to lead’ as “to head a 
group while being in front” (Mustafa et al. 1989: 765). Therefore, leaders always come in front of their members and 
organization, and are the first. The American Heritage Dictionary of the English Language in the same way defined to 
lead as “to guide or direct in a course, or to go first as a guide” (Morris, 1981: 719).  
 
Leadership in Islam according to some writers could be “the bridge used by some people to influence the 
members’ attitudes and behaviors in order to be able to achieve the objectives of the organization” (Adlouni and 
Sweidan 2000: 18). According to this definition, the influential role of the leadership is the most important one as 
leaders can enable people to do the right job. 
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Some scholars tend to connect the term of leadership with the importance of having a vision. They believe 
that good leadership is one that can come up with a clear vision and thus be able to transfer such vision to the 
members. For example, Murad Khurram defined leadership as “the ability to see beyond assumed boundaries, and to 
come up with solutions or paths that few can visualize. The leader must then project this vision for every one to see 
and pursue” (quoted in Beekun and Badawi. 1999: 5- 6). 
 
Leadership could be defined as “the process of moving people in a planned direction by motivating them to 
act through noncompulsive means” (al-Talib, 1992: 50). This definition emphasized the leader’s role in moving his or 
her organization’s members towards the achievement of the common objectives. This means that leaders should not 
only direct people to do the job but to help them move by motivating them in a way that will encourage them to have a 
productive attitude towards work. 
 
In another way, leadership could also be defined as the “art of influencing and directing others towards a 
common objective in a way that leaders will gain their members’ trust, respect, cooperation and sincere obedience” 
(Basbous 1988: 28). It should be noted here that such definitions consider leadership as an art that requires several 
skills in understanding others and dealing with them wisely. It emphasizes both the direction and influential roles of 
leadership. 
 
Similarly, Beekun and Badawi have defined leadership as “the process of directing and influencing 
organization members so that they will take ownership of organizational activities and programs” (1999: 132). Al-
Talib (1992) once again stressing that leadership is “a process of influencing others” (p. 50). 
 
However, leadership in Islam has a unique role - that is guiding people to what is good in this world and the 
Hereafter. This means that leadership does not only deal with the mere objectives of the organization in the context of 
its daily work. The objectives of any organization must be connected with the religion’s objectives. Therefore, 
leadership has a new dimension – which is the connection with the religion and the Creator. In this way, a Muslim 
leader will understand that his or her role is to guide people, not only to achieve the mission of the organization, but 
also to raise them higher than that and connect them with the highest goal of existence as a human being. It should be 
clear to everybody that worshipping Allah (s.w.t) is the main goal for all Muslims. Leadership in this way, should be 
understood as “a kind of worship” (al-Nahwi, 1999: 36). 
 
Therefore, leadership is a guiding process more than a directing one. Leadership in this context could be the 
process of guiding and influencing the members of the organization so that they will display initiative and love for the 
work that they do as a kind of worship towards achieving the common objectives of the organization. By doing so, 
leaders and members will be able to attain happiness in both worlds. 
Leadership Roles 
 
Leadership in Islam has some unique roles as it is concerned with worldly matters as well as giving 
consideration to the Hereafter. A Muslim leader in any organization has all of these interests. As his concern with the 
success of the organization, he takes care regarding the satisfaction of Allah (s.w.t.). Additionally, he or she has the 
31 Ali Mohammad Jubran /  Procedia - Social and Behavioral Sciences  210 ( 2015 )  28 – 34 
responsibility of guiding people to the good for this life and for the Hereafter. This section will look at five roles of 
leadership in Islam. 
  
A. The Visionary Leader 
 
A Muslim leader is a forward-looking person whose main concern is to achieve the vision of the planned 
future rather than just the daily objectives of the organization. He or she has a clear vision that guides him or her 
towards the achievement of the objectives by following the right way and method. The leader’s vision will clarify why 
one is here, how and what one is doing and what one will be doing in future. Leaders have to transform this clear 
vision to the members of the organization. This will enhance the improvement of the organization and lead it to a high 
state whereby everybody is informed of what he or she is doing and towards what end. 
 
Allah (s.w.t) asked the Prophet (p.b.u.h.) and his companions to be patient and not to clash with non-Muslims 
because the final vision had yet to be reached. Allah (s.w.t) said in the Qur’an: “ Hast thou not turned thy thought to 
those who were told to hold back their hands (from fight) but establish regular prayers and spend in regular Zakah… “ 
(Qur’an 4: 77). Prophet Muhammad (p.b.u.h.) therefore, kept planning for this final vision until it was achieved when 
the first Islamic state was established in Medina. 
 
B. The Servant Leader 
 
Serving one’s people is one of the main roles of a Muslim leader. Leadership in this context, is not a matter of 
privilege or position. It is rather a huge responsibility. Leaders need therefore, to feel as if they are servants in order to 
be able to fulfill their duties in the best way possible. This feeling will help leaders to make great efforts towards 
protecting the members of the organization and do whatever necessary to achieve its objectives. 
 
The Prophet (p.b.u.h.) said: “A ruler who has been entrusted with the affairs of the Muslims but makes no 
endeavor (for the material and moral upliftment) and is not sincerely concerned (for their welfare) will not enter 
Paradise along with them” (Muslim, n.d. Vol. 1, ch. 44, hadith No. 264, p. 82). 
 
C. The Leader as a Guide 
 
A Muslim leader is but a guide who is concerned about his followers’ well being. His main concern is 
guiding them to what is good in the organization in life in general and in the Hereafter. He has to direct the followers 
towards understanding the vision of the organization and how they are going to achieve success in their duties in the 
best manner. He should have such ability. In addition, the Muslim leader should have in mind that one of his duties is 
to direct people how to be good Muslims besides being professional members. 
 
About several of His Prophets, Allah (s.w.t) said in the Qur’an: “And We made them leaders, guiding (men) 
by Our command, and We inspired them to do good deeds, to establish regular prayers and to give Zakah and they 
constantly served Us (and Us only)” (Qur’an 21: 73).  
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D. The Influential Leader  
 
A Muslim leader’s job is not only to serve and guide people but to bring about some changes for the 
betterment of their lives. Leadership in this context is connected with change from the wrong to the right. By 
influencing people, leaders will be able to transform their spirit, knowledge and experience to everybody in the 
organization. However, this will not be achieved unless leaders are good models and examples for their followers. 
 
The Prophet (p.b.u.h.) was very successful in influencing people and guiding them to the new religion - 
beginning with his wife Khadija (r.a), his close companion Abu Bakr al-Siddiq (r.a) and all other companions (Abdul-
Wahhab 1997: 97). The caliph Abu Bakr (r.a) was then very influential in persuading Umar Bin al-Khattab and other 
people in the importance of fighting those who refused to pay the Zakah in order not to differentiate between all pillars 
of Islam (al-Sayouti 1994: 87). This resulted in keeping the religion as pure as Prophet Muhammad (p.b.u.h.) preached 
it to his people.  
 
E. The Educative Leader  
 
A Muslim leader is concerned about the enhancement of the potentials and capabilities of all members. Thus 
leadership is concerned with raising the members of the organization in a number of ways, especially: spiritually, 
academically, intellectually, psychologically, socially and professionally. A leader’s main mission is not only to 
ensure the job is done but also to develop and train people so that they will be more professional and ensure the job 
can be done by themselves. Leadership in Islam in this context will allow leaders to transfer their experiences to the 
members. As a result, the capable people will be trained in one way or another to be the leaders of the future and the 
cycle will continue.   
 
The Prophet (p.b.u.h.) used to teach his companions in different ways, especially when somebody was given 
a position involving leadership. It has been reported that when Prophet Muhammad (p.b.u.h.) appointed Ali Ibn Abi 
Talib (r.a.) as a judge in Yemen, he was concerned that he had no experience in the field. Regarding this incident, Ali 
(r.a.) said: the Prophet (p.b.u.h.) sent me to Yemen as a judge. I said: Oh! Messenger of Allah ! I am a youth, how 
could you send me to a people who are far advanced in years than me. The Prophet prayed for me, and said: “If two 
adversaries approach you; (for fair judgement) and you hear the claim of one, do not judge until you have heard from 
the other, for this is to decide the case” (al-Baihaqi n.d., Vol.10, Kitab A’dab al-Qadi, p. 86). It is clear here that 
Prophet Muhammad (p.b.u.h.) had taught Ali (r.a.) the main and most general rule to be practiced by a judge. Muslim 
leaders therefore, should follow such examples and train their members how to do the assigned jobs. By doing this, 
members will be more confident in tackling their duties and as a result, they will be more professional in their 
concerned fields. 
Leadership Styles 
 
Leadership from an Islamic perspective has some unique styles which makes it different from other styles of 
leadership. They are based on the Islamic principles that guide and frame the theoretical perspective of leadership. 
Four leadership styles could be recognized; brotherhood, collaborative, shuratic or consultative and supportive 
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leadership styles. However, Muslim leaders can adapt more than one style as they relate to each other. Feelings of 
brotherhood within the organization will lead people to collaborate with each other and will help the leader to support 
his or her followers. On the other hand, applying the shura system in the decision making process will bring the leader 
and the followers together as every body feels loyalty and sense of belonging regarding the organization. This section 
will look at these four possible leadership styles in Islam. 
 
A. Brotherhood Leadership 
 
It is a style of leadership in which the leader and all the organization’s members are considered as a family. 
Followers feel that they are but brothers and sisters of each other before having any kind of organizational structure or 
position. To have the real essence of brotherhood, leaders tend to feel that they are not better than any other person in 
the organization. They also tend to deal with others exactly as they like to be dealt with. 
Possessing this feeling in an Islamic organization will make every body feel as if they are one family. Such an 
achievement will help to create a socially healthy environment for the excellence of the organization. 
 
B. Collaborative Leadership 
 
It is an inner feeling in a person in which he or she recognizes that they are working as a team. Leaders will 
feel that they cannot work separately even if they are experts unless they cooperate with everybody in the 
organization. Leaders then believe that strengthening the relationships of the members will lead to success. Such 
strong relationships and cooperation will bring harmony to the organization, which will create a positive and healthy 
environment. To achieve that, leaders tend to have the members working in groups as much as possible. They tend 
also to have some social programs for all members. As a result, members in the same way will believe that they cannot 
achieve their objectives unless they put their hands together and work as one team. 
 
C. Shuratic or Consultative Leadership 
 
Whatever experience the leader has, his or her decision will be according to one person’s opinion. He or she 
will probably feel the need for others’ opinions and ideas before making any necessary decisions that might affect the 
members of the organization. Leaders therefore, apply the shura (consultation) method in any way that allows them to 
listen to others and allow the members to express their ideas on certain important matters that concern the 
organization. Leaders then, will tend to ask for feedback about any matter that concerns the school and the members. 
As a result, members will feel free to go to the leader and present any necessary suggestions or advice. Such an 
atmosphere will create a high level of trust and spirit among all members of the organization. 
Allah (s.w.t) said in the Qur’an about Muslims: “Those who respond to their Lord, and establish regular prayer who 
(conduct) their affairs by mutual consultation; who spend out of what We bestow on them for sustenance” (Qur’an 42: 
38).  
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D. Supportive Leadership 
 
Islamic leadership believes in the backing up of the members of the organization in their work. Leaders are 
trying to be on their members’ side. The organization’s members are always in need of their leaders’ motivation and 
encouragement. They need the spiritual motivation before any other. They also need training programs that increase 
their knowledge and skills in different fields. Therefore, leaders in this style will take any given opportunity to 
motivate and encourage their members in different ways and utilizing different situations. Leaders believe in training 
and developing the members in necessary skills, and thus a continuous professional development program for the 
members is an absolute priority.  
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